
 
 

 

 
 
 Throughout the course of this pandemic, BAC has made sure that all of our COVID-related policies and decision are in 

compliance with recommendations from the experts, most notably the requirements and guidelines issued by PHMDC.  
Last winter that meant practicing in quite a different fashion (very small groups, double wide lanes, etc) and this past 
spring and summer it mostly meant masking for any indoor practices. 
 
For Fall 2021, it’s already readily apparent that the biggest COVID issue is going to be what to do in response to positive 
tests and cases with our swimmers.  Kids are back in school and other activities, the delta variant seems to be more 
contagious for kids than previous COVID strains, and already this fall we’ve had more positive cases of swimmers than 
we had all spring and summer put together.  (So far none seem to be the result of spread at practice, and while we’re 
thankful for that we’ll still treat each case in a responsible and respectful manner.) 
 
GENERAL INFORMATION 
 
FIRST, PLEASE HAVE YOUR SWIMMER STAY HOME FROM PRACTICE IF THEY HAVE ANY COVID SYMPTOMS.  MMSD 
actually requires a negative PCR prior to return to school for anyone with any symptom.  While it isn’t a bad idea to get a 
test if you have any concerns, testing due to symptoms isn’t required by BAC. 
 
Second, we appreciate you sharing any and all relevant information with us ASAP after a positive test.  ANY 
COMMUNICATION TO THE TEAM WILL REMAIN ANONYMOUS, but knowing about a positive test right away is very 
helpful.  It’s also useful and important that we know some of the details surrounding the positive test, like… 

• Why was the swimmer tested?  (Due to being symptomatic or due to a possible exposure?) 

• What was the date of the positive test? 

• If symptomatic, when did the symptoms start? 

• What was the last date the swimmers was at practice? 
We’re also happy to do any ‘close contact’ notification anonymously on your behalf.  We know that parents don’t always 
have the contact info (or even last name) for ‘swim friends’, so if a swimmer does test positive we can facilitate those 
notifications. 
 
RESPONSIBILITIES OF A SPORTS TEAM/ORGANIZATION 
 
Per PHMDC guidelines, here are the responsibilities of BAC in the event we’re made aware of a positive test. 

• Gather information related to the case (hence the questions above) 

• Determine if the swimmer was at practice during their ‘infectious period’ (essentially 2 days prior to 
symptoms/test), and determine who would qualify as a ‘close contact’ (within 6 feet for 15 minutes or more) 

• Communicate with the team.  While PHMDC guidelines only state the need to communicate with close contacts, 
we feel the best choice for BAC is to communicate with anyone with a possible exposure. 

 
BAC ACTION AFTER A POSITIVE TEST 
 
Based on the guidelines from PHMDC, here are the steps that BAC is going to take if the positive swimmer was NOT at 
practice during their infectious period: 

• Per PHMDC guidelines, no formal steps need to be taken 

• Regardless, we will still notify that swimmer’s group (or any group they share pool time with) 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


 
 

 

 
 
 Based on the guidelines from PHMDC, here are the steps that BAC is going to take if the positive swimmer WAS at BAC 

practice during their infectious period: 

•  We will notify the entire group (or groups that shared pool time/space) that an individual attended practice 
during their infectious period. 

• We will work with our coaches and the positive swimmer’s family to determine who might qualify as a close 
contact and contact them additionally. 

Given the nature of a swim practice, it can be really difficult to determine which other swimmers in the group qualify as 
close contacts.  Oftentimes our practices have swimmers rotating to different ‘stations’ and/or changing lanes 
throughout practice.  While there is downtime between sets and during explanations, the swimmers are generally 
moving and not within 6 feet of one another.  Even with lane-mates, it can be hard to determine the amount of time 
swimmers were near one another.  Practices are much more akin to tracing exposure in a playground setting than in a 
classroom setting. 
 
‘RETURN TO SWIM’ GUIDELINES 
 
The timeline for a return to BAC practice depends on the vaccination status of the athlete as well as their potential 
exposure. 

• If the positive swimmer did not attend practice within their infectious period, or if your swimmer did not have 
close contact, then no quarantine or absence from practice is required.  (This is true regardless of vaccination 
status.)  We’ll still notify groups about any potential exposure and parents can make their own choices. 

• If it is determined that your swimmer had close contact with an infectious positive individual, then the amount 
of quarantine required by BAC depends on their vaccination status. 

o First, families can check out the PHMDC page HERE for information, including that they suggest (but do 
not require) a full 14 day quarantine as the safest option 

o For vaccinated individuals, there is NO required quarantine, but swimmers should consider getting a test 
3-5 days after exposure and should monitor symptoms, etc 

o For non-vaccinated individuals, the 14-day quarantine can be shortened to 7 days if the swimmer 
receives a negative PCR test administered 6-7 days from the exposure. 

• Parents are always encouraged to take whatever steps they deem as needed for their swimmer, including 
monitoring for symptoms, getting additional COVID testing, or staying home from practices. 

 
 
COVID has proven to be an ever-evolving problem for all of us, and the impact on youth sports is no different.  We’re 
very proud of our track record of being able to run quality practices while still doing what we can to ensure the safety of 
our swimmers, and we plan to uphold that reputation as long as COVID lasts.   
 
 
If you have any questions on our COVID policy in general, or on any specific situations that arise, please don’t hesitate to 
ask. 
 
 
 

https://publichealthmdc.com/coronavirus/what-to-do-if-you-are-sick-or-possibly-exposed

